
Safe & Inclusive

Initiatives
Presented by

Mark Garner

Downtown Yonge BIA

Chief Operating Officer

April 1, 2019

CONFIDENTIAL NOT FOR DISTRIBUTION



Å Approach evolved over
several years and various
Attempts with both
enforcement and outreach.

Å Strategy published in 2017 as
a clear position statement.

Å Increasingly being used and
adopted by other BIAs, e.g.
in Guelph, Barrie and other
/ƛǘȅΩǎ ŜΦƎΦ ²ƛƴƴƛǇŜƎΣ
Brantford

Å The core focus is that safety
and inclusion are
foundational to economic
success as well as healthy
ŎƻƳƳǳƴƛǘƛŜǎΧ

ÅΧŀƴŘ ǘƘŜ ǎƻƭǳǘƛƻƴǎ ǿƛƭƭ ōŜ
found in partnership across
police, stakeholders,
outreach, and other players.
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Programs At-a-Glance

Order Name of program Start date

The Walkabout
51 Division now includes 52 and 14 Division

Started in Summer 2016

Bi-monthly De-escalation Training
(included bi-monthly attendance tracking)

Started in 2017

Community Engagement Team
(includes monthly metrics)

Started in August 2018

On-site Inreach for Private Properties
(includes monthly metrics)

Three-month pilot ran in Fall
2018

Annual Safe & Inclusive Surveys
(detailed data and metrics)

Winter 2018
Fall 2018

Information resources, education and training Started Summer 2016
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The
Walkabout

Partnership with

51 Division,
52 Division,

14 Division and
Elders,

traditional helpers
and

peer workers
from Aboriginal

communities
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Uniformed officers, Elders & peer workers
Dundas Street West, Summer 2016



Uniformed officers and Elder
Yonge & Dundas, Winter 2017CONFIDENTIAL NOT FOR DISTRIBUTION


