P ' DOWNTOWN

VeDee

=

'f Safe & Inclusive 8
- Initiatives

Presented by
Mark Garner
Downtown Yonge BIA
Chief Operating Officer
April 1, 2019

CONFIDENTIAL NOT FOR DISTRIBUT!



DOWNTOWN

9 @Q@ ) APRIL 2017

A Approach evolved over
several years and various
Attempts with both
enforcement and outreach.

A Strategy published in 2017 ag
a clear position statement.

A Increasingly being used and
adopted by other BIAs, e.g.
in Guelph, Barrie and other
/I AGédQa Sodo 2
Brantford
The core focus is that safety
and inclusion are
foundational to economic
success as well as healthy
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found in partnership across §
police, stakeholders,
outreach, and other players.
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Name of program Start date

The Walkabout
51 Division now includes 52 and 14 Division

Started in Summer 2016

Bimonthly Deescalation Training

(included bimonthly attendance tracking) Started in 2017

Community Engagement Team

(includes monthly metrics) Started in August 2018

Onsite Inreach for Private Properties Threemonth pilot ran in Fall
(includes monthly metrics) 2018

Annual Safe & Inclusive Surveys Winter 2018

(detailed data and metrics) Fall 2018

Information resources, education and training Started Summer 2016
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Partnership with
51 Division,
52 Division,

14 Division and
Elders, T h e

traditional helpers

peer WOI‘?(Z?S Wa_l ka b O u t

from Aboriginal
communities
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" Uniformed officers, Elders & peer workers
Dundas Street West, Summer 2016
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Uniformed officers and Elder
Yonge & DundaS, Winter 201 7ZoNFIDENTIAL NOT FOR DISTRIBUT



